
 

 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

This is a public meeting. If you are attending in person, and there is an item on the agenda on which you wish to be 

heard, please come forward to the microphone.  Address yourself to the president. You may be asked to complete a 

speaker slip; while persons wishing to address the Board are not required to identify themselves (Gov’t. Code § 54953.3), 

this information assists the Board by ensuring that all persons wishing to address the Board are recognized and it assists 

the Board Executive Secretary in preparing the Board meeting minutes. The president reserves the right to place a time 

limit on each person asking to be heard.  If you wish to address the board concerning any other matter within the board’s 

jurisdiction, you may do so during the public comment portion of the agenda. 
 

BOARD MEMBERS, STAFF AND THE PUBLIC MAY ATTEND VIA ZOOM. 

To participate and make a public comment in person, via Zoom or telephone, please raise 

your hand, speak up and introduce yourself. 
 

Join Zoom Meeting:  https://ecrmc.zoom.us/j/89885356085?pwd=oQJbCgvgwI04zk6bsnhJbrOQnj51Dl.1 

Optional dial-in number: (669) 444-9171 

Meeting ID: 898 8535 6085 Passcode: 165640 
 

Public comments via zoom are subject to the same time limits as those in person. 
 

OPEN SESSION AGENDA 

ROLL CALL: 
 

 

PLEDGE OF ALLEGIANCE: 
 

 

PUBLIC COMMENTS: Any member of the public wishing to address the Board concerning matters 

within its jurisdiction may do so at this time.  Three minutes is allowed per speaker with a cumulative 

total of 15 minutes per group, which time may be extended by the President.  Additional information 

regarding the format for public comments may be provided at the meeting.  
 

 

BOARD MEMBER COMMENTS: 
 

 

CONSENT AGENDA: (Item 1) 
All items appearing here will be acted upon for approval by one motion, without discussion.  Should any 

Board member or other person request that any item be considered separately, that item will be taken up 

at a time as determined by the President. 
 

 

1. Review and Approval of Board of Trustees Minutes of Regular Meeting of June 23, 2025. 
 
 

 

EL CENTRO REGIONAL MEDICAL CENTER 

  BOARD OF TRUSTEES – REGULAR MEETING 

 

MONDAY, July 28, 2025                                                 MOB CONFERENCE ROOM 1&2 

5:30 PM                                                 1271 ROSS AVENUE, EL CENTRO, CA  

                                                   & 
 

TELECONFERENCE LOCATION  NOTE: Pursuant to Government Code Section 54953(b) Trustee Patty 

Maysent- CEO, UCSD Health will be attending the Regular Meeting via teleconference from: 
             

JACOBS MEDICAL CENTER, Suite 1-620 

9300 CAMPUS POINT DR. 

SAN DIEGO, CA 92037 

ACTING-PRESIDENT: Sylvia Marroquin 

MEMBERS: Sonia Carter; Claudia Camarena; Marty Ellett; Michael Crankshaw; Patty Maysent-CEO, UCSD 

Health; Christian Tomaszewski-M.D.-CMO, UCSD; Pablo Velez-CEO ECRMC 
 

CLERK: Belen Gonzalez       ATTORNEY: Douglas Habig, ECRMC Attorney 

           Elizabeth Martyn, City Attorney 

 

 

https://ecrmc.zoom.us/j/89885356085?pwd=oQJbCgvgwI04zk6bsnhJbrOQnj51Dl.1
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NEW BUSINESS:  

2. Review and Approval of Management Services Agreement between ECRMC and American Eye 

Associates- Modified Exhibit B-1: Quality Bonus Performance Metrics.  
 

 

3. Teleradiology Service Agreement between ECRMC and University of California San Diego Health—

Informational  
 

 

CHIEF EXECUTIVE OFFICER UPDATE  

4. Verbal Report from the CEO to the Board of Trustees—Informational  
 

 

5. Manager Update—Patty Maysent—Informational   

FINANCE and OPERATIONAL UPDATE  

6. Review and Approval of the Financial Statements for Month and Year-to-Date as of June 2025. 
 

 

7. Review and Approval of FY2025 WIPFLI Annual Audit Engagement Letter. 

 

 

8. Review and Approval of Bausch & Lomb Vitrectomy Equipment. 
 

 

RECESS TO CLOSED SESSION – BOARD PRESIDENT  
 

 

A. HEARING/DELIBERATIONS RE MEDICAL QUALITY COMMITTEE REPORTS/STAFF 

PRIVILEGES.  The Hospital Board will recess to closed session pursuant to Government Code 

Section 37624.3 for a hearing and/or deliberations concerning reports of the       hospital medical 

audit committee, or   X     quality assurance committees, or     X    staff privileges. 
 

 

 B. TRADE SECRETS. The Hospital Board will recess to closed session pursuant to Govt. Code Section 

37606(b) for the purpose of discussion and/or deliberation of reports involving hospital trade secret(s) 

as defined in subdivision (d) of Section 3426.1 of the Civil Code and which is necessary, and would, if 

prematurely disclosed create a substantial probability of depriving the hospital of a substantial 

economic benefit:  
 

 Discussion of:   Number of Items:         

     X     hospital service;         1  

          X     program;        1   

          X     hospital facility         1          
 

 

C.  CONFERENCE WITH LEGAL COUNSEL.  The Hospital Board will recess to closed session 

pursuant to Government Code Section 54956.9 (d)(1). 

 

 

RECONVENE TO OPEN SESSION – BOARD PRESIDENT  
 

 

ANNOUNCEMENT OF CLOSED SESSION ACTIONS, IF ANY – GENERAL COUNSEL  

 9. Approval of Report of Medical Executive Committee’s Credentials Recommendations Report for   

Appointments, Reappointments, Resignations and Other Credentialing/Privileging Actions of 

Medical Staff and/or AHP Staff (Approved in Closed Session)  
 

 

ADJOURNMENT:    Adjourn.  (Time:           ) Subject to additions, deletions, or changes.  
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Regular Meeting 

June 23, 2025 5:30 p.m. 

El Centro Regional Medical Center  

BOARD OF TRUSTEES – REGULAR MINUTES 

OPEN SESSION MINUTES 

MOB CONFERENCE ROOMS 1 & 2 

1271 Ross Avenue, El Centro, CA 92243 

Zoom Meeting link: https://ecrmc.zoom.us/j/83260022458?pwd=bPywcLCIMwhHtSY6py6WneNd1mat9L.1 
 

 

Monday, June 23, 2025 
 

       TOPIC DISCUSSION/CONCLUSION RECOMMENDATION/ACTION 

ROLL CALL PRESENT:  Marroquin; Camarena; Carter (left @ 7:57pm); 

Ellett; Crankshaw (left @ 7:25pm); Tomaszewski; Maysent; 

Chief Executive Officer Pablo Velez; and Executive Board 

Secretary Belen Gonzalez  

 

ABSENT: - 

 

VIA Zoom: UCSD Chief Health Counsel Veronica 

Marsich; UCSD Tammy Morita; ECRMC Chief of Staff 

Andrew Lafree, MD; ECRMC Attorney Douglas Habig 
(present @ 6:15pm) 

 

ALSO PRESENT:  ECRMC Chief Medical Officer 

Seung Gwon, MD; City of El Centro Attorney Elizabeth 

Martyn (left @ 7:32pm); 

 

Hospital Administrative Staff:  David Momberg-CFO; 

Luis Castro-CHRO; Kimberly Probus-CNO; Matthew 

Nilsen-Marketing Director 
 

 

CALL TO ORDER 

 

 

  The Board of Trustees convened in open 

session at 5:42 p.m. Acting Board 

https://ecrmc.zoom.us/j/83260022458?pwd=bPywcLCIMwhHtSY6py6WneNd1mat9L.1
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Regular Meeting 

June 23, 2025 5:30 p.m. 

       TOPIC DISCUSSION/CONCLUSION RECOMMENDATION/ACTION 

President Marroquin called the meeting to 

order. 
 

OPENING CEREMONY The Pledge of Allegiance was recited in unison. None 

 

NOTICE OF MEETING Notice of meeting was posted and mailed consistent with 

legal requirements.  
 

None 

PUBLIC COMMENTS  None 
 

BOARD MEMBER COMMENTS  None 

 

CONSENT AGENDA (Items 1-6) 

Item 1. Review and Approval of 

Board of Trustees Minutes of Regular 

Meeting of April 28, 2025. 

 

Item 2. Review and Approval of 

Board of Trustees Minutes of 

SPECIAL Meeting May 22, 2025 

 

Item 3. Review and Approval of New 

Triennial Policy: Tenecteplase 

(TNKase) for Acute Ischemic Stroke. 

 

Item 4. Review and Approval of 

Triennial Policy: Purchase of Capital 

Equipment, Furniture and Services. 

 

Item 5. Review and Approval of 

Triennial Policy: Asthma Wellness 

Program Standardized Procedures. 

 

All items appearing here were acted upon for approval by 

one motion (or as to information reports, acknowledged 

receipt by the Board and directed to be appropriately filed) 

without discussion. 

MOTION: by Carter, second by Ellet and 

carried to approve the Consent Agenda. 

 

All present in favor; none opposed. 
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Regular Meeting 

June 23, 2025 5:30 p.m. 

       TOPIC DISCUSSION/CONCLUSION RECOMMENDATION/ACTION 

Item 6. Review and Approval of 

Amendments to Medical Staff Bylaws. 

 

NEW BUSINESS 

Item 7.  Review and Approval of 

Ophthalmology Eye Surgery 

Management Services Agreement. 

 

Item to be discussed in Closed Session. 

 

The Board of Trustees proposed extracting the quality 

metrics into a separate amendment.  

MOTION: by Maysent, second by 

Marroquin and carried to approve the 

Ophthalmology Eye Surgery Management 

Services Agreement with suggested 

changes. 

 

All present in favor; none opposed. 

 

Item 8. Review and Approval of the 

Asset Transfer Agreement between 

the City of El Centro, El Centro 

Regional Medical Center (ECRMC), 

and the Imperial Valley Healthcare 

District (IVHD) 

 
RESOLUTION NO. 25-02 A RESOLUTION 

OF THE EL CENTRO REGIONAL 

MEDICAL CENTER BOARD OF 

TRUSTEES APPROVING THE ASSET 

TRANSFER AGREEMENT BY AND 

AMONG THE CITY OF EL CENTRO, 

EL CENTRO REGIONAL MEDICAL 

CENTER, AND IMPERIAL VALLEY 

HEALTHCARE DISTRICT 

 

Item to be discussed in Closed Session. MOTION: by Maysent, second by 

Marroquin and carried to approve the the 

Asset Transfer Agreement between the 

City of El Centro, El Centro 

Regional Medical Center (ECRMC), and 

the Imperial Valley Healthcare District 

(IVHD) 

 

RESOLUTION NO. 25-02 A 

RESOLUTION OF THE EL CENTRO 

REGIONAL MEDICAL CENTER 

BOARD OF 

TRUSTEES APPROVING THE ASSET 

TRANSFER AGREEMENT BY AND 

AMONG THE CITY OF EL CENTRO, 

EL CENTRO REGIONAL MEDICAL 

CENTER, AND IMPERIAL VALLEY 

HEALTHCARE DISTRICT. 

 

All present in favor; none opposed. 

 



       Book 10 

     Page 4 

 

Regular Meeting 

June 23, 2025 5:30 p.m. 

       TOPIC DISCUSSION/CONCLUSION RECOMMENDATION/ACTION 

CHIEF EXECUTIVE OFFICER 

UPDATE 

Item 9. Verbal Report from the CEO 

to the Board of Trustees—

Informational  
 

Item to be discussed in Closed Session Informational 

Item 10. Manager Update—Patty 

Maysent—Informational  
 

Provided update on the upcoming substantial Medicaid 

policy changes and their projected impacts due to funding 

cuts. 

 

Informational. 

FINANCE and OPERATIONAL 

UPDATE  

Item 11. Review and Approval of the 

Financial Statements for Month and 

Year-to-Date as of April 2025. 

 

David Momberg presented the Financial Statements for 

Month and Year-to-Date as of April 2025 report and 

answered questions. 

 

Presentation included: 

 Comparative volumes vs. Prior Month/Year 

 Balance Sheet vs. Prior Month comparison 

 Operating Statement vs. Prior Month comparison 

 Monthly Cash Flow (Fiscal Year to Date) 

 

MOTION: by Ellett, second by Maysent 

and carried to approve the Financial 

Statements for Month and Year-to-Date as 

of April 2025. 

 

All present in favor; none opposed. 

Item 12. Review and Approval of the 

Financial Statements for Month and 

Year-to-Date as of May 2025. 

 

David Momberg presented the Financial Statements for 

Month and Year-to-Date as of May 2025 report and 

answered questions. 

 

Presentation included: 

 Comparative volumes vs. Prior Month/Year 

 Balance Sheet vs. Prior Month comparison 

 Operating Statement vs. Prior Month comparison 

 Monthly Cash Flow (Fiscal Year to Date) 

 

MOTION: by Maysent, second by Ellett 

and carried to approve the Financial 

Statements for Month and Year-to-Date as 

of May 2025. 

 

All present in favor; none opposed. 
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Regular Meeting 

June 23, 2025 5:30 p.m. 

       TOPIC DISCUSSION/CONCLUSION RECOMMENDATION/ACTION 

Item 13. Review and Approval of the 

Fiscal Year 2026 Budget. 

 

David Momberg presented the Annual budget and 

answered questions. 

 

Budget presentation included: 

 Gross Revenue - $798M 

 TTL Revenue - $165M 

 TTL Expenses - $164 

 Net Gain - $1M 

 Net EBIDA - $19M 

 

MOTION: by Tomaszewski, second by 

Ellett and carried to approve the Fiscal 

Year 2026 Budget. 

 

All present in favor; none opposed. 

 

RECESS TO CLOSED SESSION  MOTION: by Maysent, second by Ellett 

and carried to recess to Closed Session at 

6:11pm for TRADE SECRETS 

 

RECONVENE TO OPEN SESSION 

ITEM 8 

Reconvene to Open Session to take action on Item 8. The Board of Trustees reconvened to Open 

Session at 7:21 p.m. 

 

RECESS TO CLOSED SESSION 

 

  MOTION:  by Maysent, second by Ellett 

and carried to recess to Closed Session at 

7:24 p.m. for HEARING/ 

DELIBERATIONS RE MEDICAL 

QUALITY COMMITTEE 

REPORTS/STAFF PRIVILEGES and 

TRADE SECRETS. 
 

All present in favor to recess to Closed 

Session.  None opposed.    
 

RECONVENE TO OPEN SESSION  

ITEMS 7, 11, 12, and 13 

 

Reconvene to Open Session to take action on Items 7, 11, 

12, and 13. 

The Board of Trustees reconvened to Open 

Session at 8:25 p.m. 
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Regular Meeting 

June 23, 2025 5:30 p.m. 

       TOPIC DISCUSSION/CONCLUSION RECOMMENDATION/ACTION 

ANNOUNCEMENT OF CLOSED 

SESSION ACTIONS, IF ANY—

GENERAL COUNSEL 

 

 

 [A. HEARING/DELIBERATIONS RE 

MEDICAL QUALITY COMMITTEE 

REPORTS/STAFF PRIVILEGES—

GOVERNMENT CODE SECTION 

37624.3] 

 

MOTION: by, Carter second by Ellett and 

carried to approve the Report of Medical 

Executive Committee’s Credentials 

Recommendations Report for 

Appointments, Reappointments, 

Resignations and Other 

Credentialing/Privileging Actions of 

Medical Staff and/or AHP Staff. 

 

All present in favor; none opposed. 
 

ADJOURNMENT  

 

There being no further business, meeting 

was adjourned at approximately 8:29 p.m. 
 

 
 

                         

         BELEN GONZALEZ, BOARD EXECUTIVE SECRETARY 

APPROVED BY  

 

                     

SILVIA MARROQUIN, ACTING-BOARD PRESIDENT 























































 

  

 

June 2025 Financial Report 

July 28, 2025 

 

To: Finance Committee 

From: David Momberg, Chief Financial Officer 
 

The following package contains: 

• Comparative volumes vs. Prior Month/Year 
• Balance Sheet vs. Prior Month comparison 
• Operating Statement vs. Prior Month comparison 
• Monthly Cash Flow (Fiscal Year to Date) 

 

Balance Sheet: 

a) Cash balance decreased ($426k) mainly due to higher payments to vendors 
than receipts. 

b) Due from Third-Party Payors decreased ($2.2M) mainly due to AB 113 
supplemental program received ($2.4M). 

c) Prepaid Expenses & Other decreased ($1.7M) due to Cardinal prepaid 
payments applied to the General Ledger. 

d) Other Assets decreased ($130k) due to Cardinal pharmacy prepaid 
payments applied to the General Ledger. 

e) Deferred Outlfows of Resources – Pension decreased ($720k) due to no 
payments made during the month related to credit on pension account. 

f) Days in A/R increased to 54.68 from 52.41. The goal is 50 days. 
g) Accounts payable days decreased, 88.05 vs. 90.33 days from previous 

month. 
h) Current Ratio is 1.04 (1.13 last month). 

 



Income Statement – Current Month Actual vs. Prior Month: 

a) Our Inpatient Revenue is 21.2% lower mainly due to lower patient days 
(1,260 vs. 1,563 prior month). 

b) Contractuals for the month are 83.3% of gross revenues (82.1% YTD). 
c) Charity and Bad debt are 1.3% of gross revenues. 
d) Registry is 199% higher related to CT Scanner and Nuclear Medicine new 

Techs, coupled with higher Pharmacy registry expenses. 
e) Employee benefits decreased 34.5% due to lower employee insurance 

claims. 
f) Professional Fees – Non-medical increased 69.7% due to Sheppard Mullin 

Richter invoices. 
g) Utilities are 22.8% higher mainly due to higher electricity expense. 
h) Insurance expense is 28.3% lower due to last Property Insurance 

installment paid in May 2025. 
i) June 2025 shows a Net loss of $3.3M ($1.3M negative EBIDA). 

 

 

Definitions: 

• EBIDA - Earnings Before Interest, Depreciation, and Amortization. 
• Contribution Margin – Total Revenue minus Expenses (excluding functional 

areas of IT, Finance, HR, and management assessments/restructuring 
costs). 

• EBIDA Margin – EBIDA/Total Revenue. 
• Operating Expenses Per Day – Total Expenses less Depreciation divided by 

Days. 
• Operating Revenue Per Day – Operating Income/Days. 
• Days Cash on Hand – Cash/Operating Expenses per Day. 
• Days Revenue in A/R – Accounts Receivable/Operating Revenue per Day. 
• Current Ratio – Current Assets/Current Liabilities. 
• Equity Financing Ratio – Total Capital/Total Debt. 

 



 

 

Mar Apr May Jun YTD YTD YTD

2025 2025 2025 2025 Actual Budget Variance

Adult Admissions (excl. Observation) 298           289           302           256           3,232        3,456        (224)          

Patient Days (excl. Observation) 1,344        1,241        1,563        1,260        16,189      16,995      (806)          

Average Length of Stay (excl. Observation) 4.5            4.3            5.2            4.9            5.0            4.9            0.1            

Average Daily Census (excl. Observation) 43.4          41.4          50.4          42.0          44.4          44.4          -             

Average Daily Census (ADC) Observation 2.7            2.3            3.6            3.7            4.4            7.1            (2.7)           

Total ADC (including Observation) 46.1          43.7          54.0          45.7          48.7          51.5          (2.7)           

Observation Days (excluding Obstetrics) 84             69             111           110           1,601        2,602        (1,001)       

Outpatient Visits (excluding Clinics) 9,341        8,165        8,238        8,357        92,875      94,930      (2,055)       

Emergency Room Visits 2,759        2,737        2,985        2,705        33,935      36,892      (2,957)       

El Centro Rural Health Clinic Visits 3,557        3,588        3,322        2,972        40,541      47,018      (6,477)       

Calexico Rural Health Clinic Visits 2,674        2,609        2,260        2,248        31,556      37,006      (5,450)       

Rural Health Clinic Visits - Total 6,231        6,197        5,582        5,220        72,097      84,025      (11,928)     

Wound Healing Center Visits 144           99             109           125           1,664        2,164        (500)          

Oncology Center Visits 524           540           512           475           7,205        8,264        (1,059)       

Oncology Center Infusion Procedures 1,474        1,497        1,400        1,308        16,585      16,307      278           

Surgeries without C-Sections 457           412           409           433           5,139        6,286        (1,147)       

DaVinci Cases 47             50             64             37             619           555           64             

El Centro Regional Medical Center

Comparative Volumes as of June 30, 2025

 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025

Observation Days 238 165 218 180 68 127 123 108 84 69 111 110
Total Clinic Visits (RHCs, ONC, WHC) 7,311 7,964 7,404 8,582 4,727 5,610 7,224 6,386 6,899 6,836 6,203 5,820
Outpatient Visits (excl. Clinics) 7,080 7,679 6,786 7,563 6,195 7,902 8,038 7,531 9,341 8,165 8,238 8,357
Adult Patient Days (excl. Observation) 1,486 1,220 1,153 1,345 1,123 1,471 1,660 1,323 1,344 1,241 1,563 1,260
Adult Admissions 290 213 246 246 254 283 285 270 298 289 302 256

 -
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 5,000
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 10,000

 12,500

 15,000

 17,500

 20,000

Rolling-12 Volume Trend

 



ECRMC BALANCE SHEET COMPARED TO PRIOR MONTH
June 30, May 31,

2025 2025 Variance ($) Variance (%)

Assets
Current Assets:

Cash and Cash Equivalents 7,639,061$        8,065,232$        (426,170)$          -5%
Net Patient Accounts Receivable 22,812,148        22,761,702        50,446                0%
Other Receivables 386,708              417,816              (31,108)               -7%
Due from Third-Party Payors 10,534,106        12,714,080        (2,179,974)         -17%
Inventories 2,748,987           2,760,034           (11,047)               0%
Prepaid Expenses & Other 1,124,843           2,785,188           (1,660,345)         -60%

Total Current Assets 45,245,852 49,504,051 (4,258,199) -9%

Assets Limited as to Use 
Restricted Building Capital Fund 257,064              240,544              16,520                7%

Funds Held by Trustee for Debt Service 13,852,911        13,193,533        659,378              5%
Restricted Programs 11,497                11,497                -                           0%

Total Assets Limited as to Use 14,121,472 13,445,574 675,898 5%

Property, Plant, and Equipment: Net 156,319,864      156,498,489      (178,624)             0%

Other Assets 802,627              932,166              (129,539)             -14%

Total  Assets 216,489,816      220,380,280      (3,890,464)         -2%

Deferred Outflows of Resources

     Deferred Outflows of Resources - Pension 2,213,220           2,932,820           (719,600)             -25%
Total Deferred Outflows of Resources 2,213,220           2,932,820           (719,600)             -25%

218,703,036$    223,313,100$    (4,610,064)$       -2%

Liabilities

Current Liabilities:
Current Portion of Bonds 1,405,000           1,400,000           5,000                  0%
Current Portion of Capital Lease Obligations 618,551              641,857              (23,306)               -4%

Accounts Payable and Accrued Expenses 24,210,692        24,903,669        (692,977)             -3%

Accrued Compensation and Benefits 10,673,349        10,874,306        (200,957)             -2%

Due to Third-Party Payors 6,643,581           6,125,062           518,519              8%

Total Current Liabilities 43,551,173 43,944,894 (393,721) -1%

Long-Term Bond Payable, Less Current Portion 111,721,005      111,817,273      (96,267)               0%

Capital Lease Obligations, Less Current Portion 5,695,134           5,971,374           (276,240)             -5%

Notes Payable, Less Current Portion 26,962,963        27,481,481        (518,519)             -2%

Net Pension Liability 55,644,700        55,644,700        -                           0%

Total Liabilities 243,574,975      244,859,723      (1,284,747)         -1%

Deferred Inflows of Resources -                           -                           -                           0%

       Deferred Inflows of Resources - Pension -                       -                       -                       0%

Total Deferred Inflows of Resources

Net Position

Restricted Fund Balance 26,469                26,408                62                        0%

Fund Balance (24,898,409)       (21,573,031)       (3,325,378)         15%

Total Net Position (24,871,939)       (21,546,623)       (3,325,317)         15%

218,703,036$    223,313,100$    (4,610,064)$       -2%

Days Cash on Hand 19.25                  20.40                  

Days Revenue in A/R 54.68                  52.41                  

Days in A/P 88.06                  90.33                  

Current Ratio 1.04                     1.13                     

Debt Service Coverage Ratio 0.27                     1.25                     

Total Assets and Deferred Outflows of Resources

Total Liabilities, Deferred Inflows of Resources 

and Net Position

 

 

 

 



STATEMENTS OF OPERATIONS COMPARISON TO BUDGET 
MTD MTD MTD MTD YTD YTD YTD BUDGET

March 31, April 30, May 31, June 30, June 30, June 30, June 30,

2025 2025 2025 2025 2024 2025 2025

Adult Admissions 298 289 302 256 3,078 3,232 3,456

Adult Patient Days (excl. Observation) 1,344 1,241 1,563 1,260 15,940 16,189 16,995

Outpatient Visits (excl. Clinics) 9,341 8,165 8,238 8,357 86,273 92,875 94,930

Total Clinic Visits (RHCs, ONC, WHC) 6,899 6,836 6,203 5,820 92,947 80,966 94,452

Observation Days 84 69 111 110 2,816 1,601 2,602

OPERATING REVENUE

I/P Revenue 17,172,696$       20,369,850$       17,944,013$       14,135,371$      185,355,638$    189,603,139$    183,935,056$     

O/P Revenue - Laboratory 5,494,379 5,638,731 5,962,860 5,920,273 77,901,859 70,289,331 79,495,825

O/P Revenue - CT Scanner 5,814,044 5,988,199 6,170,566 6,171,971 79,017,585 71,968,030 78,357,951

O/P Revenue - Emergency Room 6,417,101 6,498,022 6,949,877 6,323,304 72,352,059 77,374,439 73,347,428

O/P Revenue - Oncology 640,958 726,760 699,272 610,132 70,658,109 33,713,255 70,900,236

O/P Revenue - Others 22,752,892 24,279,090 24,021,502 21,396,968 222,262,459 242,938,678 228,067,799

Gross Patient Revenues 58,292,070 63,500,651 61,748,090 54,558,019 707,547,709 685,886,873 714,104,294

Other Operating Revenue 472,602 348,872 308,930 116,841 9,815,225 4,131,981 7,411,032

Total Operating Revenue 58,764,672 63,849,524 62,057,020 54,674,860 717,362,934 690,018,854 721,515,326

Contractuals

IP Contractuals 13,813,017 12,130,511 14,389,093 13,303,978 142,436,774 147,470,411 144,465,122

OP Contractuals 35,241,256 37,379,552 33,836,100 31,446,121 435,157,568 407,401,230 425,459,839

Charity 278,547 35,928 (35,196) 82,731 3,458,861 1,500,550 3,005,968

Provision for Bad Debts 546,916 753,936 740,445 635,459 5,350,611 7,069,667 3,919,997

Other Third Party Programs (1,469,250) (1,341,750) (1,341,750) (1,341,750) (25,735,308) (17,607,278) (20,612,000)

M/Cal Disproportionate Share 0 0 0 0 (3,737,244) (440,000) (1,348,990)

Total Deductions 48,410,485 48,958,177 47,588,692 44,126,539 556,931,262 545,394,580 554,889,936

Total Net Revenues 10,354,187 14,891,346 14,468,328 10,548,321 160,431,672 144,624,274 166,625,389

EXPENSES

Salaries & Wages 5,349,001 5,496,190 5,242,402 5,271,167 59,735,803 62,573,009 61,298,836

Registry 35,532 61,174 30,096 90,068 641,601 394,141 356,253

Employee Benefits 877,577 897,679 1,188,803 778,912 14,844,257 11,012,128 16,448,716

Employee Benefits - Pension GASB 68 719,600 710,049 719,600 719,600 2,849,700 7,595,681 3,835,200

Professional Fees - Medical 1,228,525 1,256,291 1,264,817 1,324,729 15,339,010 14,965,278 15,040,909

Professional Fees - Non-Med 171,436 201,383 186,030 315,639 2,830,173 2,608,378 2,465,713

Supplies - Medical 2,490,297 2,516,252 2,528,845 2,283,365 27,317,042 29,241,887 28,884,119

Supplies - Non-Medical 343,110 141,169 119,952 123,785 1,711,622 1,847,772 1,965,241

Food 80,277 78,877 99,094 89,958 932,367 987,700 1,174,110

Repairs and Maintenance 698,340 576,203 607,697 602,764 6,345,083 8,064,499 7,970,521

Other Fees 575,474 633,071 534,738 461,522 7,283,330 6,659,371 7,594,029

Lease and Rental 27,692 55,224 25,496 51,707 354,800 367,448 544,341

Utilities 167,699 185,315 176,415 215,149 2,584,125 2,362,913 2,641,525

Depreciation and Amortization 654,236 610,831 630,565 706,749 7,937,378 7,410,063 8,282,873

Insurance 167,656 129,433 136,232 98,008 2,160,114 2,066,872 2,491,530

Other Expenses 121,096 105,434 113,058 199,034 1,626,288 1,436,294 1,592,656

Total Operating Expenses 13,707,549 13,654,577 13,603,840 13,332,159 154,492,692 159,593,433 162,586,573

Operating Income (3,353,362) 1,236,769 864,488 (2,783,838) 5,938,980 (14,969,160) 4,038,817

Operating Margin % -32.4% 8.3% 6.0% -26.4% 3.7% -10.4% 2.4%

Non-Operating Revenue and Expenses

Investment Income 31,367 64,925 52,028 51,896 1,108,398 674,688 673,830

Grants and Contributions Revenue 0 1,000,000 0 (138) 387,517 1,062,982 605,985

Non Operating Revenue/(Expense) 0 0 0 0 8,713,333 661,875 1,328,329

Interest Expense (593,481) (603,643) (592,618) (593,298) (8,091,513) (7,133,998) (7,121,048)

Total Non-Operating Rev. and Expenses (562,115) 461,282 (540,590) (541,540) 2,117,735 (4,734,454) (4,512,905)

(Deficit)/Excess Rev. Over Exp. (3,915,477)$       1,698,051$         323,898$            (3,325,378)$      8,056,715$        (19,703,614)$    (474,088)$          

(Deficit)/Excess Rev. Over Exp. % -37.8% 11.4% 2.2% -31.5% 5.0% -13.6% -0.3%

EBIDA (1,948,159)         3,622,575           2,266,681           (1,305,731)        26,935,306        2,436,129          18,765,034         

EBIDA % -18.8% 24.3% 15.7% -12.4% 16.8% 1.7% 11.3%



Unaudited

July August September October November December January February March April May June Year-to-Date

2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025

Cash Flow From Operating Activities

Net Income/(Loss) (1,177,660)$      (1,312,119)$      (1,408,834)$      679,000$          (4,226,515)$      (4,106,802)$    (878,240)$         (2,053,537)$      (3,915,477)$      1,698,051$       322,098$         (3,325,378)$     (19,705,413)$   

Adjustments to reconcile net income to net cash:
Add:  Depreciation 620,461            638,001            594,594            611,529            588,618            607,844         607,743            538,890            654,236            610,831            630,565           706,749           7,410,063$      

        Capital Lease Interest 6,392               6,872               6,084               8,388               6,298               5,505             5,275               5,443               4,676               5,498               4,798              4,640              69,870$           

        Bond Interest 583,254            583,254            583,254            583,254            583,254            583,254         583,254            583,254            583,254            583,254            583,254           583,254           6,999,053$      

Accounts Receivable 1,228,927         1,215,760         (1,099,944)        (2,571,768)        366,247            (297,067)        (695,876)           (1,511,270)        5,149,216         (3,206,606)        (1,669,212)       (50,446)           (3,142,038)$     

Other Receivables (74,849)            (263,422)           43,018             52,206             (138,407)           (178,151)        (45,289)            275,333            (55,958)            280,890            (18,847)           31,108            (92,368)$          

Inventory (55,005)            (20,529)            (7,897)              (56,647)            (60,274)            8,170             (11,244)            7,421               200,602            (8,119)              11,648            11,047            19,174$           

Prepaid Expenses/Other Assets (420,397)           (339,190)           (301,921)           (517,655)           162,944            63,703           (65,909)            250,832            (175,667)           (147,805)           (60,615)           1,789,884        238,202$         

Accounts Payable and Accrued Expenses 890,314            (1,457,213)        447,591            2,117,480         737,771            40,866           584,247            1,098,429         (384,202)           934,808            84,643            (1,367,499)       3,727,236$      

Accrued Compensation and Benefits (1,200,182)        47,927             241,976            487,760            465,506            988,588         (2,124,825)        565,900            508,787            351,595            404,523           (200,957)          536,599$         

Third-Party Liabilities (1,559,337)        (1,263,735)        (1,039,768)        1,987,677         (2,904,566)        1,788,932      4,978,255         (1,757,255)        7,001,141         (794,530)           (1,744,290)       2,179,974        6,872,498$      

Net Pension Obligation 376,111            386,267            386,267            719,600            719,600            719,600         709,550            6,709,836         (5,280,400)        710,049            719,600           719,600           7,595,681$      

Net Cash From Operating Activities (781,971)$         (1,778,127)$      (1,555,579)$      4,100,824$       (3,699,523)$      224,441$       3,646,943$       4,713,278$       4,290,210$       1,017,917$       (731,833)$        1,081,976$      10,528,557$    

Cash Flow From Investing Activities
Fixed Assets - Gross (1,605,629)$      (2,237,324)$      (1,109,526)$      (1,558,076)$      (330,662)$         (286,058)$      (891,386)$         (786,327)$         (349,165)$         (1,236,118)$      (893,971)$        (528,125)$        (11,812,367)$   

Intangible Assets - Gross -$                 -$                 -$                 -$                 -$                 -$              -$                 -$                 -$                 -$                 -$                -$                -$                

Restricted Assets 3,878,422         (666,747)           (661,044)           (11,007)            (1,336,456)        2,702,039      (801,377)           (669,049)           (673,299)           (614,776)           (665,063)          (675,836)          (194,192)$        

Net Cash From Investing Activities 2,272,793$       (2,904,070)$      (1,770,571)$      (1,569,082)$      (1,667,118)$      2,415,981$     (1,692,763)$      (1,455,376)$      (1,022,465)$      (1,850,894)$      (1,559,034)$     (1,203,961)$     (12,006,560)$   

Cash Flow From Financing Activities
Bond Payable (4,688,544)$      -$                 -$                 -$                 -$                 (3,374,631)$    -$                 -$                 -$                 -$                 -$                -$                (8,063,175)$     

Capital Leases (215,830)           (265,822)           23,291             (277,377)           (249,402)           (276,416)        (268,765)           (253,028)           (228,812)           (258,649)           (234,448)          (304,185)          (2,809,443)$     

Notes Payable -                   -                   -                   -                   -                   -                -                   -                   -                   -                   -                  -                  -$                

Net Cash From Financing Activites (4,904,374)$      (265,822)$         23,291$            (277,377)$         (249,402)$         (3,651,047)$    (268,765)$         (253,028)$         (228,812)$         (258,649)$         (234,448)$        (304,185)$        (10,872,618)$   

Total Change In FY 2025 Cash (3,413,552)$      (4,948,020)$      (3,302,858)$      2,254,364$       (5,616,043)$      (1,010,624)$    1,685,415$       3,004,873$       3,038,933$       (1,091,625)$      (2,525,315)$     (426,170)$        (12,350,621)$   

Cash & Cash Equivalents, Beginning Balance 19,989,682       16,576,130       11,628,110       8,325,252         10,579,617       4,963,574      3,952,950         5,638,365         8,643,238         11,682,172       10,590,546      8,065,232        19,989,682      

Cash & Cash Equivalents, Ending Balance 16,576,130$     11,628,110$     8,325,252$       10,579,617$     4,963,574$       3,952,950$     5,638,365$       8,643,238$       11,682,172$     10,590,546$     8,065,232$      7,639,061$      7,639,061        

El Centro Regional Medical Center

Monthly Cash Flow
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Rolling-12 Volume trend
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Proposal 25105

June 24, 2025

Bausch & Lomb Americas Inc is pleased to provide you with the following:

Name: El Centro Regional Medical Center, Bill to ID: 00018560

Street Address: an Agency of the City of El
Centro
1415 Ross Avenue

State/Zip: CA 92243-4306

Telephone: Email:

Contract Name: El Centro / SC of Cali Fax:

Equipment Proposal

Item No. Description Qty List Price ($) Unit Price
($)

Total ($)

USSTPCE
LITE

USSTPCELITE - Stellaris PC
Laser Sys, 2 H/P - 2 Years

Additional Service Equipment
Only

1 $90,000.00 $64,950.00 $64,950.00

EQUIPMENT SUB TOTAL $64,950.00

(LESS) DISCOUNT/TRADE IN $0.00

SHIPPING & HANDLING $500.00

EQUIPMENT TOTAL $65,450.00

EXTENDED WARRANTY TOTAL $0.00

TOTAL AMOUNT $65,450.00

***Please Note Applicable Tax will be applied when order is invoiced***

Thank You for your interest in Bausch & Lomb products!
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This document contains proprietary information which is provided to you on a confidential basis. No part
of this Proposal or information herein should be discussed or communicated with anyone outside of your
organization. This proposal is not, and shall not constitute, a binding agreement of Bausch & Lomb even
upon acceptance by Customer. This offer is subject to additional terms and conditions to be set forth in a
written agreement between both parties.

Please e-mail orders to BLEquip@bausch.com / Attn: Equipment Customer Service

Purchase Order Number:

By: Date:

Name: Signature Print Name

mailto:BLContracts@bausch.com
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EXHIBIT A

TERMS AND CONDITIONS OF SALE

1. PAYMENT TERMS. Payment terms are net thirty (30) days from date of invoice. Customer shall
be deemed to have accepted the accuracy of all invoices unless Customer notifies B+L, in writing,
of any discrepancies on or before the due date. Customer agrees to pay any applicable federal, state
and local taxes on the purchase of Products. Tax exempt accounts will not be charged taxes upon
Customer’s demonstration of its tax exempt status.

2. ORDERS. All Products must be purchased directly through B+L utilizing one of the 4
methods below unless otherwise agreed upon by the parties in writing:

a. Customer Service 1-800-338-2020
b. Web ordering: www.blsurgicalonline.com
c. EDI

3. SEVERAL SHIPMENTS. B+L may make delivery in installments and may render a separate
invoice for each installment, which invoice shall be paid when due, without regard to subsequent
deliveries. Each installment shall be deemed a separate sale. Delay in delivery of any installment
shall not relieve Customer of its obligation to accept delivery of remaining installments. Any
delivery not in dispute shall be paid for on or before the due date, as provided in this contract,
without offset, defense or counterclaim and regardless of controversies relating to other delivery or
undelivered products.

4. DELIVERY. Delivery of the Products shall be made F.O.B. Customer’s destination specified on the
purchase order provided, however, that Customer shall be responsible for all freight and shipping
charges which shall be prepaid by B+L and added to Customer’s invoice unless otherwise indicated
on the face of this contract. B+L will use every reasonable effort to effect shipment on or before the
date indicated. Normal delivery time is five to seven (5-7) days from acceptance of a purchase order
by B+L, but B+L shall not be liable, directly or indirectly, for any delay of delivery. Any Products
needed by Customer on an overnight basis will be shipped by overnight courier at Customer’s
additional expense prepaid and added to Customer’s invoices.

5. ACCEPTANCE. Customer shall accept any tender of the Products by B+L which conform to the
description of the Products set forth herein. Customer shall be deemed to have accepted any product
and Customer’s right to reject the order shall cease, unless Customer gives B+L notice in writing of
B+L’s breach: (a) in the case of defects discoverable through inspection, fourteen (14) days after
arrival of the shipment; or (b) in the case of defects not discoverable through inspection, thirty (30)
days after arrival of the shipment. In any event, when the product shall have been altered from its

http://www.blsurgicalonline.com/
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original state, Customer shall be deemed to have accepted the product. Customer’s acceptance of
Products tendered under this contract shall be final and irrevocable.

6. REJECTED PRODUCTS. If Customer timely notifies B+L in writing under the terms hereof of a
claimed defect and rejects Products as per Section 5 hereof, Customer shall concurrently offer
B+L opportunity to investigate the claim and to inspect allegedly defective Products. If B+L
determines that Customer’s claim is valid, B+L may at its sole option either repair or replace the
defective Products or refund the purchase price for the Products and terminate this Agreement
with no further cost or obligation. Failure to offer B+L such opportunity shall constitute
acceptance by Customer. Replacement of defective Products or repayment of the purchase price
for any such product will be made only upon return of the defective product consistent with B+L’s
then-current return policy.

7. FORCE MAJEURE. Neither party to this contract shall be responsible to the other party for
nonperformance or delay in performance of any of the terms or conditions of this contract due to
acts of God, acts of governments, wars, terrorism, riots, strikes, accidents in transportation, or other
causes beyond the reasonable control of the parties. Notwithstanding the foregoing, such events do
not excuse any obligations to make payments.

8. WARRANTY. Except for warranties expressly identified as warranties and set forth in B+L’s
operating manual, Directions or Instructions for Use or other labeling supplied with Equipment that
provides an additional warranty, B+L warrants to Customer that, subject to the terms and conditions
herein, the Equipment will be free from significant manufacturing defects in materials and
workmanship in accordance with the approved labeling during B+L’s standard manufacturer’s
warranty period (or such other warranty period specified in this Agreement).  During such warranty
period, Company will, at its option and as a sole and exclusive remedy, either repair (according to
the terms of B+L’s service agreement) or replace any Product that does not conform to the
foregoing warranty or refund the amounts paid for such Product. NOTWITHSTANDING ANY
LAW OR CONVENTION WHICH MIGHT OTHERWISE APPLY, THE WARRANTY ABOVE
IS THE ONLY WARRANTY MADE BY B+L WITH RESPECT TO THE PRODUCTS. B+L
HEREBY DISCLAIMS ANY AND ALL OTHER WARRANTIES OF ANY NATURE,
WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING WITHOUT LIMITATION,
ANY WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE
AND NON-INFRINGEMENT. THIS WARRANTY APPLIES ONLY IN FAVOR OF THE
CUSTOMER WHO IS THE END USER AND THE ORIGINAL PURCHASER OF THE
PRODUCTS AND IS NOT TRANSFERABLE.  THIS WARRANTY IS NULL AND VOID IF
CUSTOMER BREACHES ANY PROVISION HEREIN OR IF CUSTOMER OR ANY THIRD
PARTY NOT AUTHORIZED BY COMPANY ATTEMPTS TO SERVICE OR REPAIR THE
PRODUCTS (OTHER THAN PERFORMING THE MAINTENANCE DESCRIBED IN THE
OPERATOR AND TECHNICAL MANUALS INCLUDED IN THE DOCUMENTATION).  THE
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WARRANTY SHALL APPLY ONLY WHEN THE PRODUCTS ARE USED IN CONNECTION
WITH AUTHORIZED SUPPLIES, ARE PROPERLY MAINTAINED, ARE USED BY
TRAINED AND AUTHORIZED PERSONNEL, IN A MANNER CONSISTENT WITH
PRODUCT DOCUMENTATION, AND FOR THEIR INTENDED PURPOSE IN THE
COUNTRY TO WHICH B+L ORIGINALLY SHIPPED THE PRODUCTS. THE WARRANTY
DOES NOT APPLY AND IS VOID IF THE PRODUCTS (INCLUDING ANY ASSOCIATED
SOFTWARE) HAVE BEEN SUBJECTED TO IMPROPER OPERATION OR MODIFICATION
(EVEN IF SUCH MODIFICATION IS OTHERWISE PERMITTED BY LAW) AND/OR HAVE
BEEN SUBJECTED TO NEGLECT OR ABUSE (INCLUDING MECHANICAL OR
ELECTRICAL SHOCKS, FAILURE TO MAINTAIN, USE OF EXPIRED OR
UNAUTHORIZED PRODUCTS, IMPROPER TRANSPORT, OPERATION OUTSIDE OF
THEIR ENVIRONMENTAL SPECIFICATIONS AND OTHERWISE).

9. LIMITATION OF LIABILITY. EXCEPT WITH RESPECT TO FRAUD, WILLFUL
MISCONDUCT, OR BREACH OF A CONFIDENTIALITY OBLIGATION UNDER THIS
CONTRACT, IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY
OR ANY THIRD PARTIES FOR ANY LOSS OF PROFITS, INCIDENTAL,
CONSEQUENTIAL, EXEMPLARY, SPECIAL, OR CONTINGENT DAMAGES, EVEN IF
SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

10. DEFAULT. The occurrence of one or more of the following events shall constitute an Event of
Default:

a. If Customer shall fail to pay any amount under this contract or the
agreement to which these terms and conditions are an exhibit or
incorporated by reference;

b. If Customer shall fail to duly perform, comply with or satisfy any other
terms, conditions or obligations under this contract or the agreement to
which these terms and conditions are an exhibit or incorporated by
reference, and such failure continues for thirty (30) days after written
notice thereof by B+L to Customer;

c. If Customer becomes a “Debtor” in any proceeding under the federal
bankruptcy law or any state insolvency law, or makes an assignment for
the benefit of creditors or is adjudicated bankrupt or insolvent or admits in
writing Customer’s inability to pay its debts as they become due;

d. For agreements to which these terms and conditions are an exhibit or
incorporated by reference having a Quarterly Purchase Commitment or
Quarterly Purchase Target, if Customer shall fail to satisfy the Quarterly
Purchase Commitment or Quarterly Purchase Target in any full quarter of
the Term; or

e. For the rental, lease, or loan of equipment, the following:
i. The equipment is not maintained and operated in the normal
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course as set forth in the operation manual or any written
instructions of B+L;

ii. Maintenance or other services for the equipment are provided
by persons other than B+L and its authorized service
representatives;

iii. The equipment is used with spare or replacement part(s) or
component(s) other than those purchased from or installed by
B&L or its authorized service representatives;

iv. The equipment has been altered, neglected, abused, or misused; or
v. The equipment has been relocated, reinstalled or taken apart by

any person other than B+L or its authorized service representative
vi. Title to the equipment is encumbered, transferred, or

attempted to be encumbered transferred without the express
written consent of B+L.

11. B+L’S REMEDIES. If Customer is in default under or repudiates this contract or any other contract
with B+L or fails to pay when due any invoice under this contract, then in addition to any and all
remedies allowed by law, B+L without notice (1) may bill and declare immediately due and payable
all outstanding obligations under this or any other contract between B+L and Customer; and/or (2)
may defer shipment under this or any other contract between Customer and B+L until such default,
breach or repudiation is removed; and/or (3) may cancel any undelivered portion of this and/or any
other contract in whole or in part (Customer remaining liable for damages); and/or (4) may recover
any amounts attributable to any physical damage or loss to any equipment subject to an Event of
Default; and/or (5) may terminate this contract or the agreement to which these terms and
conditions are an exhibit or incorporated by reference; and/or (6) may enter onto Customer’s
premises during normal business hours and repossess any or all of the Products.

12. CONFIDENTIALITY. The terms, conditions and prices granted under this agreement shall be
confidential and Customer shall not disclose any of such information to any third party except upon
the prior written consent of B+L or as may be required by applicable.

13. ASSIGNMENT. Customer may not assign this agreement or any of Customer’s obligations
hereunder without the prior written approval of B+L.

14. REPORTING. Customer acknowledges that this contract provides for discounts or price reductions
which are allocated to the Products. Customer agrees that Customer is solely responsible for
properly disclosing and appropriately allocating any discounts and price reductions in any claims
filed or reports submitted under Medicare, Medicaid or any other federal, state or private healthcare
program which provides for reimbursement to Customer for Products or services and to retain and
make such information available as required by applicable law. B+L will notify Customer of any
discount on any Products in a manner reasonably calculated to give Customer the ability to fulfill its
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obligation to report such discount to the U.S. Department of Health & Human Services or a state
agency upon request.

15. WAIVER. No failure or delay at any time by B+L or Customer to exercise any right under this
contract or any agreement to which it is an attachment, or to enforce any particular provision hereof
or thereof, will be construed or operate as a waiver of its right to insist upon the strict performance
of, or the enforcement of its rights with respect to such provision(s) or any other provision(s) hereof
or thereof at any time.

16. GOVERNING LAW/VENUE. This contract is deemed made in the State of New York and shall be
governed by, subject to, and construed in accordance with the Laws of the State of New York
(without giving effect to its conflict of law rules). Customer irrevocably agrees that all actions, suits
or proceedings between the parties hereto with respect to this contract shall be litigated in the State
Courts of New York or the Federal Courts located in the State of New York.

17. NO MODIFICATION. If these terms and conditions are referred to, or appended to, any written
agreement between B+L and Customer, the terms of such written agreement shall prevail in the
event of any inconsistency. Agents and salesmen of B+L have no authority to make any
representations not included herein. B+L hereby rejects any different or additional terms proposed
by Customer or included in Customer’s purchase order or other document, none of which shall be
effective unless embodied in a writing signed by an authorized employee of B+L.

18. NO RESALE. Customer acknowledges and agrees that the Products described herein (“Products”)
are sold to Customer for Customer’s sole use for the intended and approved uses of such Products,
and that Customer shall not resell, consign or otherwise transfer title to or possession of such
Products, including relocating of Products to another facility of Customer, without B+L’s prior
express written consent.

19. ADVERSE EVENT REPORTING. Customer agrees to make reasonable efforts to report known
adverse events concerning the Products to B+L Customer Service.

20. SOFTWARE. Subject to Customer's compliance with the terms and conditions contained herein,
B+L hereby grants to Customer a non-exclusive right and permission to use the software (if any)
included or associated with the Products (the Software) solely in conjunction with normal and
ordinary use of the Products as set forth in the B+L's operating manual or instructions. Customer
acknowledges that the Software, its structure and organization constitute valuable trade secrets of
B+L or its suppliers. Except as may be permitted by applicable law, Customer shall not otherwise
use the Software and shall not reproduce, modify, translate, enhance, reverse engineer, decompile
or disassemble, or create derivative works of the Software and will not otherwise attempt to
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reconstruct or discover the source code for the Software. Customer agrees to use the Software only
with the Products purchased from B+L.
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